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Letter From Our CEO

For more than 135 years, Banner Bank has been defined 

not by any single year or market cycle, but by the 

constancy of our values and our commitment to the 

communities we serve. Banner remains exactly what 

we have always been: a steady, reliable partner to our 

clients, colleagues and communities, guided by our 

enduring principle to always do the right thing. Our super 

community bank strategy continues to serve us well, and 

at the broadest level, we have retained our position as a 

top-tier performer among our regional peers.

Consistency is not complacency. Throughout 2025, we 

continued to invest, innovate and grow. We advanced 

our operating capabilities, particularly within our new 

loan and deposit origination system, and strengthened 

our community impact, all while maintaining the financial 

discipline and moderate risk profile that have made 

Banner a trusted institution through every economic 

cycle. The results speak for themselves. Revenues grew 

to $660.7 million, return on average assets improved 

to 1.21 percent and tangible common shareholders’ 

equity per share increased 14 percent to $46.09. Our 

performance reaffirms the value of our super community 

bank strategy, evidence that doing the right thing is also 

good business.

A few highlights from 2025 that I am particularly proud 

to share:

•	 We invested in our people and in our future leaders.

Our inaugural leadership development cohort of 

93 leaders successfully completed our 12-month 

program, and we welcomed a second class of 72 

participants. With 22 percent of all open positions 

filled by internal candidates, we are further investing 

in the talent pipeline that will carry Banner forward 

for generations.

•	 We earned Great Place to Work® certification with 

an 86 percent overall employee engagement score—

nearly 20 points above the U.S. average. We were also 

recognized by additional third-party rankers as one 

of the best places to work. These awards reflect the 

culture our teams build every day through continued 

transparency, inclusion and accountability.

“Throughout all of this, our 

long-standing values continue to 

guide us as our north star: honesty and 

integrity, mutual respect, quality, trust, 

teamwork and accountability.”
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•	 We earned an Outstanding CRA performance 

evaluation from the FDIC for the second consecutive 

exam cycle. ‘Outstanding’ is the highest available 

rating in a CRA evaluation, and less than 12 percent of 

all U.S. banks have achieved it over the past five years. 

Within our 4-state footprint, fewer than 5 percent 

of banks examined under Large Bank evaluation 

methods achieved this in back-to-back examinations. 

It reflects Banner’s sustained commitment to serving 

the credit needs of every community across our 

footprint, particularly those who have historically had 

less access to capital.

•	 We ranked highest in the Northwest region for 

customer satisfaction in the J.D. Power U.S. Retail 

Banking Satisfaction Study. In fact, we earned the 

highest score in four of the seven study dimensions: 

Level of Trust, People, Account Offerings, and 

Resolving Problems and Complaints.

•	 We implemented a new enterprise loan origination 

system—a meaningful cross-functional investment 

that strengthens our ability to serve clients with speed, 

consistency and care.

•	 We continued to advance our climate risk program, 

responding to real-world events that impacted our 

communities in 2025 and strengthening the tools 

and frameworks we use to understand and manage 

climate-related risks across our portfolio.

Throughout all of this, our long-standing values 

continue to guide us as our north star: honesty and 

integrity, mutual respect, quality, trust, teamwork and 

accountability. These are not aspirational words. They 

are the principles our employees live by every day, and 

they are especially powerful as clients and communities 

seek out financial partners they can count on.

Looking ahead, I am energized by both the progress 

we have made and the opportunity that lies before us. 

We will continue to invest in the people, communities 

and capabilities that allow us to be a consistent, reliable 

source of capital in the markets we serve, through all 

economic cycles. Because staying true to our values is 

not just how we do business, it’s who we are.

Mark J. Grescovich 

President and Chief Executive Officer

Ridgeline view in Snoqualmie, Washington—Photographed 

by Racheal (2025 Employee Photo Contest)
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About Banner

Banner Corporation (NASDAQ: BANR) is a dynamic and growing 

banking organization with a strong regional presence across 

the western United States. Established in 1995, Banner serves as 

the holding company for Banner Bank, a Washington-chartered 

commercial bank with a proud heritage stretching back to 1890.

At Banner Bank, we bring together the personal touch and deep 

roots of a community bank with the full-service capabilities of a 

larger financial institution. For more than 135 years, clients and 

communities have placed their trust in us—and we take that 

responsibility seriously. Today, we serve a vibrant and expanding 

footprint, delivering a comprehensive range of deposit solutions 

and lending products spanning business, commercial real estate, 

construction, residential, agricultural and consumer needs. With 

locations across Washington, Oregon, California and Idaho, we 

ended 2025 with $16.35 billion in assets.

Sunnyside, Washington branch team members 

(l. to r.): Genesis, Lynn, Santiago and Elizabeth.
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Our Value Proposition

Connected. Knowledgeable. Responsive. 

It’s not only what we deliver, but also the way we deliver it: with 

expertise, genuine care and relentless effort in everything we do.

Our Vision
We strive to be the bank of choice in the markets we serve. We 

are a leading regional bank recognized for building strong client 

relationships, innovative financial solutions and unwavering 

commitment to community.

Our Mission 
Banner Bank is a dynamic full-service financial institution, 

operating safely and profitably within a framework of shared 

integrity. Working as a team, we will deliver superior products 

and services to our valued clients. We will emphasize strong 

client relationships and a high level of community involvement. 

We will provide a culture which attracts, empowers, rewards and 

provides growth opportunities for employees. Our success will 

build long-term shareholder value.

Our Guiding Principles
In a world that continues to shift rapidly around us, our long-

standing values serve as our compass: guiding every decision 

we make, every relationship we build and every commitment we 

honor. They are not aspirational words on a page; they are the 

foundation upon which our bank has operated for more than 135 

years, and the reason our clients, colleagues and communities 

continue to place their trust in us. In times of uncertainty, our 

values are timeless, and they are what we return to, every time.

Our Values 

“Do the 

Right Thing”

Honesty and Integrity

Mutual Respect

Quality

Trust

Teamwork

Accountability

Markets We Serve
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Our Approach to 
Corporate Responsibility

At Banner, doing the right thing is a principle that 

guides our every decision. As the needs of our clients, 

colleagues and communities continue to evolve, 

we remain steadfast in our commitment to being 

dependable, trustworthy and true to our core values.

Our Corporate Responsibility Working Group, 

composed of senior leaders from across the 

organization, focuses on advancing our approach to 

corporate responsibility, managing related risks and 

realizing opportunities.

Our cross-functional Climate Risk Working Group 

focuses on strengthening our climate risk management 

framework and greenhouse gas reporting in response to 

the evolving regulatory environment.

Board Oversight

Our Board of Directors maintains oversight of our 

Corporate Responsibility Program through a structured 

committee framework. 

•	 The Corporate Governance/Nominating Committee 

reviews corporate responsibility policies and 

initiatives to monitor alignment with our values and 

long-term strategy. 

•	 The Audit Committee provides oversight of internal 

controls related to external corporate responsibility 

reporting. 

•	 The Compensation and Human Capital Committee 

reviews human capital metrics and talent 

considerations.

•	 The Risk Committee oversees enterprise risk 

management, including corporate responsibility and 

climate-related risks.

•	 The Credit Risk Committee reviews and approves 

the Environmental Risk Assessment Policy.

Read our Board of Directors’ Corporate Responsibility 

Statement at: bannerbank.com/impact/board-statement.

Areas of Corporate Responsibility Oversight

Board of

Directors

Audit Committee
•	 Review Corporate Responsibility 

Internal Controls

Compensation

and Human Capital 

Committee

•	 Human Capital Resource 

Management

 

Corporate Governance/ 

Nominating Committee

 

•	 Review and Assess Corporate 

Responsibility Framework 

and Initiatives

Credit Risk Committee

•	 Review and Approve the 

Environmental Risk Assessment 

Policy

Risk Committee

 
 

•	 Enterprise Risk Management

•	 Review Progress on Corporate 

Responsibility and Climate Risk 

Management Initiatives

https://www.bannerbank.com/impact/board-statement
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Stakeholder Priorities

Our Corporate Responsibility Report allows us to 

communicate the strategy, highlights and progress of 

our talent, community, environmental and governance 

pillars. Understanding the shifting priorities and needs of 

our clients, employees, investors and other stakeholders 

remains at the heart of our corporate responsibility 

strategy. By listening to the people and communities we 

serve, we focus on the issues that matter most.

In 2025, we conducted our first comprehensive 

materiality assessment refresh since the launch of our 

Corporate Responsibility Program in 2021. Through a 

structured survey process engaging respondents across 

our Board of Directors, executive leadership and senior 

management, we identified and refreshed our corporate 

responsibility priority topics to better reflect the current 

landscape and expectations of our stakeholders. In 

addition, we referenced globally recognized frameworks, 

including the Sustainability Accounting Standards 

Board (SASB), Global Reporting Initiative (GRI), Task 

Force on Climate-related Financial Disclosures (TCFD) 

and applicable climate-related regulations to guide 

our refresh.

Our corporate responsibility priority topics are:

Talent and Community

•	 Client satisfaction

•	 Compensation and benefits

•	 Employee training 

and development

•	 Employee inclusion 

and belonging

•	 Affordable and inclusive banking

Environmental

•	 Financing environmental projects

•	 Measuring the Bank’s 

GHG emissions

•	 Climate risk analysis in 

lending decisions

Governance

•	 Ethical business practices

•	 Data privacy and cybersecurity

•	 Governance and transparency

•	 Risk management 

and compliance

Understanding the shifting priorities and 

needs of our clients, employees, investors and 

other stakeholders remains at the heart of our 

corporate responsibility strategy. 
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Our 
Culture

Bellevue Branch team (l. to r.): Joshua, 

Bricky, Michael, Frank and Ray.
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Our Culture
At Banner, our employees are central to all we do—bringing dedication, care and 
expertise to how we serve our clients and communities. We are committed to 
supporting our people with meaningful opportunities, competitive rewards and 
an inclusive environment, recognizing that when our employees are valued and 
supported, they are best positioned to help others succeed.

Building a workforce rooted in stability and purpose 

People are at the heart of everything we do. Our ability 

to serve our clients and communities with consistency, 

care and expertise is dependent on attracting and 

retaining talented people. Reaching the widest possible 

pool of qualified candidates is the first step in identifying 

top talent. Our hiring processes do not ask about prior 

compensation, and we recognize relevant experience as 

a meaningful alternative to formal education for many 

roles, helping us make many roles more accessible and 

attractive to a more diverse applicant pipeline. In 2025, 

we welcomed 337 new employees to our team, each 

bringing skills and perspectives that strengthen our ability 

to meet the needs of our clients and communities.

Our Flexible Workplace Program, first launched in 2022, 

continues to be a meaningful tool in our recruitment and 

retention strategy. As of Dec. 31, 2025, approximately 

39 percent of our workforce worked in a hybrid or fully 

remote capacity. This flexibility allows us to attract talent 

from a broader geographic footprint and supports a 

more inclusive workplace culture. It also helps address 

barriers that disproportionately affect women and people 

of color. Among our remote employees, 66 percent were 

women and 21 percent were people of color.

These investments in how we hire and how we work 

reflect our broader commitment to helping our 

employees build stable, long-term careers. In 2025, 

our voluntary employee turnover rate was 14.6 percent. 

While the labor market remains competitive, our focus 

on meaningful work, flexibility and opportunity continues 

to position Banner as an employer of choice in the 

markets we serve.

Expanding opportunity for military spouses 

As a proud employer partner in the Department of Defense’s Military 

Spouse Employment Partnership (MSEP), we are committed to 

recruiting, hiring, promoting and retaining military spouses. Military 

spouses are a population who often faces unique career challenges 

due to frequent relocations, gaps in employment and limited access 

to professional networks. To help address these challenges, our hiring 

teams are trained to recognize transferable skills and accommodate the 

realities of a military lifestyle. As part of our commitment, we agreed 

to post job openings to the MSEP portal, provide career advancement 

opportunities to high-performing military spouses and, when possible, 

strive to retain military spouses during relocation. We further strengthen 

our commitment through ongoing tracking and reporting of military 

spouse employment data.

This partnership reflects our broader belief that building a more 

inclusive workforce benefits our clients, our communities and 

our company.
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Furthering our commitment to BankWork$

Our partnership with BankWork$ continues to connect young adults 

from under-resourced communities with eight-week career training 

programs, placement assistance and ongoing coaching, helping them 

build meaningful careers in banking. In 2025, our teams remained 

engaged across multiple chapters and formats, strengthening 

both our brand as an employer and our commitment to workforce 

development in underserved communities.

We made several impactful contributions throughout the year, 

including participation in four mock interview sessions for 

national Fundamentals cohorts, completing two national speaking 

engagements—including the keynote address at the June 

graduation—and a fall guest speaker session focused on hiring 

practices and the evolving role of AI in recruiting.

In Seattle, one of our employees was the guest speaker at the 

organization’s April meeting, which led to Banner being selected 

as the Spotlight Bank for the June graduating class. Our Talent 

Acquisition team conducted multiple mock interview sessions 

supporting 66 graduates, the majority of whom we personally 

interviewed. Additionally, we facilitated a financial literacy class in 

Spokane to support workforce development in the region. Finally, we 

hired one BankWork$ participant as a full-time employee in 2025. 

We remain an active BankWork$ program partner with plans for 

further engagement through monthly cohort meetings.

Expanding our reach through community partnerships

We work hard to meet talented people where they are 

because building the right team starts with being in the 

right places. Through our ongoing partnership with a 

leading recruitment provider in 2025, our open positions 

were cross-posted more than 7,500 times across a 

network of community organizations committed to 

serving diverse applicant pools, including community 

organizations focused on serving:

Banner Bank  |  Member FDIC  |  Corporate Responsibility 202511

Focus of 

community 

organizations*

7%
Women

16%
People of
Color

24% 
Individuals with
Disabilities18%

Veterans

11%
State

Workforce

24% 
Other

 

 
 

 

 
 

 
 

*Note: Due to rounding methodology, numbers may not add up to 100%.

Maintaining a culture of connection and engagement

We believe that engaged employees are the foundation of 

a strong culture and that engagement requires deliberate 

investment in how we listen, communicate, recognize and 

support our people.

In 2025, that investment was validated in a meaningful 

way. We earned the Great Place to Work® certification, 

with an overall engagement score of 86 percent—a 

recognition driven entirely by our employee feedback. Our 

employees overwhelmingly responded that Banner offers 

an exceptional workplace culture of trust and inclusion. 

It’s a milestone we’re proud of because it demonstrates to 

the outside world the strength of our culture and values 

that we’ve worked so hard to foster from within.

A culture of genuine engagement starts with making 

people feel heard. We offer multiple channels for 

employees to connect with leadership: anonymous 

surveys, quarterly virtual all-employee meetings and in-

person meetings that bring senior leaders directly into the 

conversation. Feedback provided through surveys and in-

person meetings is how we learn what’s working, where 

we can do better and what our people need to thrive. 

Employee recognition is key to fostering an inclusive and 

engaged workplace culture. In 2025, we implemented 

an employee recognition and engagement platform to 

enable recognition through both formal programs and 

everyday moments of appreciation. The platform offers a 
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comprehensive suite of opportunities, including Banner 

High Five for peer-to-peer recognition, Banner Bravo for 

leader-driven recognition, Banner Welcomes to celebrate 

new hires, Banner Milestone for service anniversaries, 

Banner Beyond for retirements and Banner Bright for 

holiday gifting, all of which are being actively utilized 

across the organization.

Since launch, adoption and engagement have been 

exceptionally strong, reflecting both the demand for 

and value of the platform. Our employees drove one of 

the highest levels of participation among the vendor’s 

clients, with leading login and engagement rates 

within the first 24 hours, first week and first month of 

implementation. Over 6,000 recognitions have been 

awarded to employees within our organization since 

launch, reflecting sustained engagement and broad 

organizational adoption.

Equally important is helping our employees see how 

their daily work connects to the Bank’s broader goals. 

Through regular one-on-one meetings, team meetings 

and divisional conversations, we keep employees 

connected to strategy at every level. Our annual 

Strategic Conversation takes it further: executives kick 

off the process with our top 125 senior leaders, who 

then cascade key goals and priorities throughout the 

organization. We work hard to give our teams meaningful 

visibility into the company’s strategy, priorities and 

progress, because transparency isn’t just a value we talk 

about—it’s fundamental to how we operate.

Highlights from the Great Place to Work® Survey

92% 
of employees indicated they feel 

welcome at Banner.

86% 
of employees ranked Banner as a great place to work—almost 

20 percent higher than the average U.S. company.

90% 
of employees are proud to tell others 

they work at Banner.

For more information on Banner 

Bank’s Great Place to Work® 

certification, click here.

Scholarships that open doors

Offering scholarships to students within the markets we serve is just one 

of the ways we support our communities. The Gregory Foxx Scholarship 

at Seattle University awarded several new grants in 2025. Founded 

in memory of a former employee, We established the scholarship to 

help close financial gaps and build better futures for students pursuing 

business degrees. 

Katrina, a sophomore studying Business Economics, shared how the 

scholarship has changed her day-to-day experience: “This scholarship 

will reduce the financial burden that occupies my mind. By giving me 

the funds, I am allowed to no longer have to fret about money and 

focus on my education.” With more time and mental space, Katrina is 

now fully engaged in campus life, joining clubs, building connections 

and growing into the confident, adaptable professional she is working 

to become.

Jacque, a junior majoring in Marketing, described the scholarship’s 

impact in personal terms: “Juggling work and academics was becoming 

overwhelming, and this support has made it possible for me to focus 

more fully on my studies and growth. If I could meet the donors, I’d 

thank them sincerely not just for the financial help, but for believing in 

students like me. It really does make a difference.” Currently studying 

abroad in Tokyo, Jacque is embracing the global experiences that 

Seattle University has made possible.

These recipients reflect what our scholarship investments are focused 

on: removing barriers, expanding access and helping talented students 

build the futures they deserve.

Banner Bank  |  Member FDIC  |  Corporate Responsibility 202512

12

https://www.bannerbank.com/about-us/news/banner-earns-2026-great-place-to-work-certification


Banner Bank  |  Member FDIC  |  Corporate Responsibility 202513

Banner Bank  |  Corporate Responsibility 2025 13Table Of Contents Introduction Culture Communities Governance Environment Conclusion

Getting better together

A commitment to continuous improvement is built into how we 

operate. Our internal, cross-functional Continuous Improvement 

(CI) team continues to be a driving force in that effort, applying 

Lean Six Sigma methodologies to enhance our products, services 

and procedures in ways that create real value for clients and 

colleagues alike.

Since its launch in 2023, the CI program has progressed 

through distinct phases of growth. The first year was focused 

on education: introducing the organization to the principles 

and language of continuous improvement. The second year 

shifted toward building a foundational culture, driving efficiency, 

reducing waste and generating measurable financial savings 

across the Bank. In 2025, that culture continued to strengthen.

A core part of our progress is the growing community of 

certified practitioners within the company. In 2025, employees 

participating in the program completed 14 Lean Six Sigma 

Green Belt projects, and 23 new Green Belt candidates achieved 

their certifications. We continue to build a growing bench of 

CI champions across the business, equipping more employees 

with the skills to drive improvements in their own areas, and 

extending the culture of continuous improvement well beyond 

any single team.

Problem-Solving
Skills

Improvement

Processes
Improve

Improved Client
Engagement &
Opportunities

Banner Bank
Improves

Continuous
Improvement

Improved Client
& Employee
Satisfaction

Investing in the people who power our Bank

The communities we serve are always evolving, and so are the 

demands placed on our people. Our ability to deliver exceptional 

service depends on a workforce that is knowledgeable, adaptable 

and constantly developing. That is why investing in employee 

development is a core part of how we operate.

We support continuous learning by offering employees a 

wide range of opportunities to build both job-specific skills 

and broader professional knowledge. Alongside mandatory 

compliance training, employees can access professional 

development through industry conferences, instructor-led 

sessions and an extensive library of online resources. Our online 

training platform guides employees through a diverse library of 

content spanning regulatory requirements, change management 

and leadership topics. In 2025, employees completed more 

than 32,500 total training hours, averaging nearly 17 hours 

per employee.

Central to our employee development strategy is our Cascade 

Leadership Program initiative launched in 2024 to strengthen 

leadership capability and build a strong internal talent pipeline. 

Grounded in a defined leadership competency framework, the 

12-month program integrates assessments, coaching, cohort-

based learning and applied experience. A core component of 

the program is Action Learning. By taking on specific projects, 

participants collaborate on strategic business challenges and 

present recommendations to executive leadership, which serves 

to reinforce application and alignment between leadership 

development and enterprise priorities. 

In 2025, 103 leaders participated across seven cohorts, with 

93 leaders successfully completing the program—a 90 percent 

completion rate. Internal teams led by graduates of this program 

experienced lower turnover during the past 12 months compared 

to enterprise-wide turnover rates, reflecting the program’s 

positive impact on leadership effectiveness and team stability. 

Building on this momentum, an additional class of 72 leaders 

began the program in August 2025. 
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We also support employees who want to pursue formal 

education, providing tuition assistance for those working toward 

bachelor’s and master’s degrees through our employee Education 

Assistance Program. In 2025, we assisted 16 employees pursuing 

higher education by providing more than $65,000 in tuition 

assistance. Additionally, employees can further their expertise 

through industry accreditation programs such as the Pacific Coast 

Banking School (PCBS).

These investments continue to drive tangible personal growth 

within our organization. In 2025, 22 percent of all open positions 

were filled by internal candidates—a reflection of the strength 

of our talent pipeline and our commitment to promoting 

from within. When people grow here, the organization grows 

with them.

Building belonging every day

At Banner Bank, we know we’re stronger together. Inclusion is 

woven into how we hire, develop and support our people at 

every level of the organization. The IDEAs (Inclusion, Diversity, 

Equity, Advocacy) Council remains the cornerstone of that effort. 

This cross-functional, employee-led Council drives meaningful 

inclusion strategies, creates space for diverse perspectives, and 

enhances outcomes for employees, clients and the communities 

we serve. In 2025, the Council experienced a transition in 

membership, with several founding members concluding 

their tenure and new members stepping in, introducing fresh 

perspectives while continuing strong program governance. 

Employee Resource Groups (ERGs) have become one of the 

most vibrant parts of our culture. What began a few years ago as 

a new initiative has grown into something far more meaningful: a 

network of communities where employees connect over shared 

experiences, support one another’s growth and find belonging 

that extends well beyond their day-to-day roles. These groups 

don’t just enrich individual careers—they strengthen the fabric of 

our organization. Our five Employee Resource Groups are open to 

all employees, providing opportunities for connection, discussion 

and professional growth across a range of shared interests and 

experiences. In 2025, around 22 percent of employees maintained 

membership with at least one ERG, reflecting steady engagement 

across our workforce. 

Banner Bank has five ERGs:

•	 Women in Leadership

•	 Working Parents & Caregivers

•	 Veterans

•	 BIPOC

•	 LGBTQ+

The Inclusion and Belonging Calendar and micro-learning article 

series, launched in 2024, remained active resources throughout 

2025. These tools continue to provide insights into cultural 

and religious observances throughout the year, strengthening 

awareness and fostering a more inclusive environment for 

employees across the company.

Our commitment to building a diverse workforce also extends to 

how we recruit. Through partnerships such as BankWork$, third-

party job boards, and the Department of Defense’s Military Spouse 

Employment Partnership (MSEP), we are actively expanding 

our reach and connecting with talent from a broad range of 

backgrounds and communities.

As part of our CEO Action pledge, every new employee 

completes mandatory unconscious bias training. Each year, 

approximately 300 new hires complete this training, along with 

additional voluntary learning modules covering topics such as 

Cultural Competence and Inclusion.

Banner Bank Employee Resource Groups

Banner Bank  |  Member FDIC  |  Corporate Responsibility 202514
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Our workforce as of December 31, 2025

Employee Position Level Male Female White Non-White

Individual contributor 33% 67% 67% 33%

Manager 29% 71% 70% 30%

Director* 60% 40% 81% 19%

Executive 60% 40% 93% 7%

Total 35% 65% 69% 31%

Ethnicity Breakout

Employee Position Level

American 
Indian/
Alaskan 
Native 

Asian
Black or 
African 

American 

Hispanic 
or Latino

Native Hawaiian 
or Other Pacific 

Islander 

Not 
Specified 

Two or 
More 
Races 

White

Individual contributor 1% 6% 1% 20% 1% 1% 3% 67%

Manager 1% 5% 2% 17% 1% 2% 3% 70%

Director* 0% 6% 2% 5% 0% 2% 4% 81%

Executive 0% 0% 0% 0% 0% 7% 0% 93%

Total 1% 6% 2% 18% 1% 1% 3% 69%

Banner Bank  |  Member FDIC  |  Corporate Responsibility 202515
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*Refers to director-level employees, not Board of Directors.

Note: Due to rounding methodology, numbers may not add up to 100%.

Cherry blossoms in Portland—Photographed 

by Robert (2025 Employee Photo Contest)
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Earning trust through every paycheck

Our “Pay for Performance” philosophy is the foundation of 

how we reward our people. By directly connecting employee 

compensation to individual results, operating unit performance, 

and overall company outcomes, we aim to provide every 

employee a meaningful stake in our shared success. 

Our commitment to fair, competitive compensation is something 

we actively measure, review and improve every year. Pay equity 

and pay transparency are central to that commitment. We have 

been conducting formal pay equity studies in collaboration with 

external experts since 2017, examining compensation across 

employee groups in comparable roles and accounting for factors 

such as job location, experience and function. In 2025, we took 

that work further. We fully integrated our pay equity analytics 

platform with a refreshed job architecture, creating a unified 

framework that enables more rigorous, data-driven reviews and 

supports consistent role evaluation across the organization. The 

platform allows our Total Rewards team to conduct analyses at 

any point in time and examine compensation outcomes across 

multiple dimensions. Following the 2025 study, any minor pay 

variances were identified and remediated promptly in partnership 

with organizational leadership. A subsequent analysis confirmed 

that no further pay concerns required action, validating that 

employees are paid equitably across the organization.

Looking ahead, we plan to conduct pay equity analyses on a 

strategic basis, including following key compensation events such 

as annual planning cycles, to support continuous monitoring 

aligned with our commitment to fairness.

We also strengthened our broader compensation infrastructure 

in 2025, completing full job-to-market matching and advancing 

our job description management work to ensure roles are clearly 

defined and consistently evaluated across the Bank.

Our incentive compensation plans are designed to discourage 

excessive risk-taking and to balance financial reward in a way 

that supports our clients, colleagues and the long-term health 

of the company. Our Compensation Recovery Policy requires 

executives to return incentives deemed to have been erroneously 

awarded due to a financial restatement within a three-year 

lookback period, reinforcing our commitment to accountability at 

every level.

Caring for our employees holistically

The health, safety and well-being of our employees is a 

foundational part of how we operate as an organization, and we 

invest in programs, policies and a workplace culture designed 

to reflect that every day. Our detailed business continuity and 

emergency response plan provides guidance in the event of 

an emergency, disaster or serious business interruption. Every 

team member completes formal training on this plan when 

joining the Bank and on an annual basis, alongside mandatory 

training on the policies and procedures detailed in our Safety and 

Security Statement, Employee Handbook, and Code of Ethics and 

Business Conduct.

To enhance our emergency preparedness, we invested in a 

threat intelligence platform in 2025. It monitors various critical 

environmental, health and safety threats such as wildfire, floods, 

civil disturbance and others. In the event of an emergency, the 

system enables us to proactively notify employees of critical 

events impacting their work location.

16
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We track and benchmark our safety performance over time 

through the total recordable incident rate (TRIR), a measure of 

occupational health and safety based on the number of incidents 

reported relative to the size of our workforce and hours worked. 

We are proud to report that our TRIR for 2025 was 0.24, reflecting 

the continued strength of our safety culture and the diligence of 

our teams.

Risk mitigation is only one part of building a healthy, productive 

workplace. We invest in a wide range of programs and benefits 

designed to help our employees maintain well-being across every 

dimension of their lives.

Our Wellness Coach benefit provides all employees with access 

to unlimited, one-on-one coaching at no cost. Wellness Coach 

can also be shared with up to five friends and family. Our Total 

Rewards team also introduced regular wellness articles covering 

preventive care, stress management, physical activity and healthy 

lifestyle habits, providing employees with timely, accessible health 

resources throughout the year.

Comprehensive mental health support remains available through 

text-based and telehealth services, a 24-hour nurse line, and our 

Employee Assistance Program (EAP), which provides confidential 

counseling and resources for stress, mental health and life 

challenges. We also offer dedicated cancer care support for 

employees and their caregivers, providing our people with access 

to personalized, around-the-clock guidance when they need 

it most.

Employees working at least 20 hours per week are offered 

comprehensive health insurance coverage, including multiple 

medical plan options, HSA-eligible plans, dental and vision 

coverage and telehealth services. Coverage can be extended to 

eligible family members and domestic partners, reflecting our 

commitment to supporting the whole employee. For employees 

navigating life-changing events, we offer up to eight weeks of 

paid parental leave for both birth and non-birth parents, including 

adoptive and surrogacy arrangements. In 2025, we supported 66 

employees with parental leave. Our flexible work arrangements 

and generous paid time off include up to 16 hours of personal 

leave annually to observe individual days of significance such as 

religious holidays, culturally significant days or other personal 

reasons. These further reflect our dedication to a family-friendly 

workplace where every employee feels supported through their 

most meaningful milestones.

Wellness challenges covering topics such as walking, nutrition 

and hydration, financial well-being and sleep remained an active 

part of our workplace culture throughout the year, encouraging 

healthier habits and a little friendly competition among 

employees and their families.

In 2025, the Wellness Coach platform continued to grow in 

reach and impact:
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11% 
increase in users from 2024

72% 
engagement rate

364,000 
wellness minutes completed



Portland area mortgage team volunteering with 

Habitat for Humanity to build homes in Gresham.
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Our Communities
We first opened our doors as a small thrift in 1890, establishing an enduring commitment to 
the communities we call home through all economic cycles. Today, we reach further than 
ever, but we hold onto the same community spirit that has guided us for more than 135 years 
by staying closely connected to the people we serve. We continue to address the needs of the 
community through both time-tested practices and new, forward-thinking approaches.

Helping clients access the financial services they need

Access to the right financial resources and pathways 

to homeownership can shape the direction of people’s 

lives. Many households continue to feel the squeeze 

of persistent inflation and economic pressures, which 

is why we doubled down on providing free financial 

wellness education in 2025. We deepened our role 

as a catalyst  for positive change across our footprint, 

widening  access to the tools and support our clients

and communities need most. 

In 2025, we continued to invest and expand MoneyWise, 

our financial wellness initiative, helping our clients 

and communities learn how to take greater control of 

their financial health. We built MoneyWise as a free, 

easy-access resource on our website, packing it with 

expert tips and practical guidance on budgeting, saving, 

managing debt and planning for the future. Visitors can 

tap into calculators, blogs, videos and other content 

any time to strengthen their financial wellness. In 2025, 

we actively invested in promoting MoneyWise across 

our social and digital channels to educate clients and 

community members on a new topic each month.

Spokane team members cheering on participants 

at the annual Boulevard Race for cancer.
Banner Bank  |  Member FDIC  |  Corporate Responsibility 202519

19

 



Banner Bank  |  Corporate Responsibility 2025Table Of Contents Introduction Culture Communities Governance Environment Conclusion

Our suite of financial access

We create long-term value by opening pathways to 

homeownership and showing up for our communities when they 

need us most. This includes supporting our clients with tailored 

products and services designed to address the financial barriers 

people can face, including: 

First-Time Homebuyer Education 

Our mortgage team helps equip prospective homebuyers with the 

knowledge, resources and confidence they need to make sound 

financial decisions. Through workshops, online resources and 

one-on-one consultations, we provide free guidance on credit 

readiness, mortgage options and budgeting for a down payment. 

In 2025, our team delivered 212 homebuyer education classes 

and workshops reaching 26,109 potential homebuyers—a 70 

percent year-over-year increase reflecting the growing demand 

for financial guidance and the expanding reach of our programs. 

First-time buyers represented 37 percent of all mortgage 

originations, accounting for 634 transactions where at least one 

borrower identified as a first-time homebuyer—an increase of 

approximately 7 percent over 2024. With housing affordability 

among the most pressing challenges across our footprint, our 

teams’ work to prepare buyers for long-term success matters 

more than ever.

37% 
of mortgage originations were first-time buyers

70% 
year-over-year increase in new potential 

homebuyers attending workshops

Affordable Mortgage Program (AMP) and Down Payment 

Assistance (DPA)

We support buyers on the path to homeownership through our 

Affordable Mortgage Program. Our AMP provides a fixed-rate 

loan for owner-occupied, single-family residences, while our 

DPA helps buyers access homeownership with little or no down 

payment. In 2025, we originated 64 loans tied to these programs, 

totaling $9.47 million. We strategically expanded our use of 

state Housing Finance Agency products in Oregon, Idaho and 

California, where usage grew by 60 percent, 50 percent and 38 

percent respectively, and continued our strong engagement in 

Washington, broadening our reach and giving more buyers access 

to competitive, affordable financing options. 

Community Heroes and Veterans Home Loans 

Through these specialized lending programs, we recognize those 

who dedicate their lives to serving others, including veterans and 

active-duty military, educators, firefighters and nurses. In 2025, 

our Veterans Home Loan program funded 40 VA home loans 

totaling approximately $18.6 million, offering competitive rates 

and flexible terms to help veterans and their families access the 

home financing they deserve. We also offer our Community 

Heroes loan options as part of this same commitment to those on 

the frontlines of our communities.

Community Cares Loan–Flood Relief

We do the right thing by supporting the communities we call 

home, especially when they are in need. In late 2025, areas of 

Washington and Oregon were devastated by historic flooding. 

To support impacted clients, we activated our Community 

Cares Loan. Through this specialized personal loan, we offer 0% 

interest, no fees and swift decisioning and funding to help meet 

urgent needs when other assistance isn’t immediately available. 

We provided 25 Community Cares loans for a total of $347,000 

related to the flooding.
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A reliable presence in times of uncertainty 

Changing economic conditions can weigh heavily on family 

finances and business performance. We lend proactively and 

stay present in the markets we serve, giving our clients stability 

and continuity even when conditions are uncertain. We continue 

to show up as a dependable lending partner for builders and 

developers across our footprint, helping them navigate a complex 

market through consistent, relationship-driven financing. 

Even as near-term conditions remain challenging, we help our 

commercial clients keep projects moving and build toward 

long-term stability.

In 2025, we continued to play an important role in financing 

construction and housing projects, supporting builders and 

developers navigating persistent affordability pressures and 

evolving market dynamics. 

Outstanding commitment to the communities we serve

We invest in the financial health of our communities well 

beyond any individual program. Banner Bank again earned 

an ‘Outstanding’ rating from the Federal Deposit Insurance 

Corporation (FDIC) in our most recent Community Reinvestment 

Act (CRA) Performance Evaluation—the highest available rating 

in a CRA evaluation, and one achieved by only 12 percent of all 

U.S. banks over the past five years. The CRA framework rests on 

three core pillars—lending, investment and service—that together 

define how we meet the financial needs of low- and moderate-

income communities. This marks the second consecutive exam 

cycle in which Banner earned an Outstanding rating. Since 2021, 

this back-to-back rating has been earned by only two other ‘large 

bank’ category banks headquartered in the four states we serve.

Community development lending is central to how we 

fulfill our responsibility to the communities we serve. We 

take this responsibility seriously, focusing our community 

development work on four priorities: affordable housing, 

economic development, community services and neighborhood 

revitalization. In 2025, we originated 47 community development 

loans totaling approximately $270 million in support of these 

priorities. Affordable housing continues to represent the majority 

of this investment—a reflection of the sustained and urgent 

demand for housing access across our markets.

We draw on our longstanding experience in community 

development, channeling the knowledge and collaborative 

spirit of our teams to create lasting impact. We continuously 

seek new ways to advance financial equity and remove barriers 

to homeownership for underrepresented groups. We pair that 

work with a growing suite of affordable mortgage offerings and 

community programs to foster inclusive economic growth across 

our entire footprint. In 2025, we deepened partnerships with a 

broad range of diverse real estate and housing organizations to 

advance more equitable access to homeownership, including the 

Asian Real Estate Association of America (AREAA), the National 

Association of Real Estate Brokers (NAREB) and the National 

Organization of Minority Architects (NOMA) chapters. We also 

expanded our engagement with Community Land Trusts and 

Habitat for Humanity chapters across Washington, Oregon and 

Idaho as trusted partners for permanent housing affordability.

21
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Investments that transform communities

Affordable housing remained front and center in 2025. 

Through 17 projects comprising approximately $262 million 

in debt financing, we supported the development of 

approximately 1,373 new living units across our footprint. 

While overall volume moderated from the prior year, our 

focus remains steadfast to deliver meaningful, high-quality 

housing solutions for families and individuals most in need of 

stability and security. 

Building on our 2024 commitments, low-income housing 

tax-credit equity investments continued growing in 2025, 

reaching $75.9 million. This sustained growth reflects our 

ongoing confidence in the role tax-credit investments play 

in creating lasting, community-level impact, particularly in 

markets where affordable housing supply continues to fall 

short of demand.

We continued to broaden our community investment 

approach in 2025, directing support to additional 

organizations working on the front lines of some of the most 

pressing challenges facing our neighbors:

•	 Accessity (San Diego)—pairs small-business loans with 

education to help entrepreneurs build lasting economic 

independence, with each loan typically creating or 

sustaining two to three local jobs.

•	 NeighborWorks Umpqua (Roseburg, Oregon)—provides 

housing and community development services focused on 

serving rural communities.

•	 Boise Rescue Mission (Idaho)—provides emergency shelter, 

job readiness programs and a comprehensive continuum 

of care reaching more than 10,000 individuals each year.

•	 El Centro de la Raza (Seattle)—offers 43 culturally inclusive 

programs that served over 21,000 individuals and more 

than 5,300 families in the past year across the Latino 

community and beyond.

Supporting communities

Throughout 2025, our employees showed up for their 

communities in a big way, and our leadership matched that 

commitment with hundreds of charitable contributions to 

organizations working on affordable housing, financial literacy, 

small business development and many other vital causes. 

We deepened our community engagement in 2025, using 

the Banner Gives and Banner Serves platforms we launched 

in 2024 to put that commitment into action. Our CRA team 

utilized Banner Gives to more efficiently manage funding 

requests, while our employees used Banner Serves to find 

volunteer opportunities that matched their passions in the 

communities where they live and work. By year-end 2025, 

83 percent of employees had activated a Banner Serves 

profile, representing 1,595 of our 1,927 employees. This 

record-high engagement reflects the genuine enthusiasm our 

teams bring to serving their communities.
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Building a foundation for families in Lynnwood 

For families experiencing homelessness, stability is not just 

a roof overhead, it is the foundation from which children 

can learn, grow and thrive. In Lynnwood, north of Seattle, 

we kicked off a partnership with Housing Hope and the 

Edmonds School District to bring that foundation to life.

We provided a $17 million construction loan for Scriber 

Place, a new development dedicating 52 units of affordable 

housing to the most sensitive income levels, specifically to 

homeless families within the Edmonds School District. The 

project directly responds to an urgent and documented 

need. There are 600 to 800 students in the district 

experiencing housing instability each year, and the impact 

on their education and well-being can be significant and 

lasting. Scriber Place pairs stable, affordable homes with 

on-site supportive services and a land-lease partnership 

with the school district, creating an environment designed 

to help families rebuild their lives while keeping children 

connected to their schools and communities. It is the kind 

of long-term, integrated thinking that reflects our belief 

that real community investment goes beyond financing 

a building.

52 
affordable housing units provided through 

this project
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Snapshot of CRA giving

Our philanthropic reach continued growing in 2025. Through 30 

CRA investments totaling $121.6 million, we provided financial 

support where it was needed most across our footprint. In total, 

we contributed $852,500 in charitable giving across our four 

core CRA focus areas: affordable housing ($264,000), community 

services ($425,300), economic development ($86,500) and 

financial education ($76,700). These investments supported 

organizations providing affordable housing development, 

small business support, emergency services and financial 

literacy programming.

Grants Approved 180

Average Donation $4,736

Total Donations $852,500

Affordable Housing 31%

Community Services 50%

Economic Development 10%

Financial Education 9%

Snapshot of employee volunteering

Through our long-standing Community Connections program, 

we give every full-time employee up to 16 hours and every 

part-time employee up to 8 hours of paid time off each year 

to volunteer with organizations of their choosing. We also 

encourage employees to step into board and leadership 

roles within these organizations, treating volunteerism as 

an opportunity for both personal growth and professional 

development. In 2025, our employees contributed 18,398 

volunteer hours through Community Connections, supporting 

a wide range of causes. Their efforts extended well beyond 

traditional service hours to include creative endeavors such as: 

•	 Teaching financial literacy and first-time homebuyer education 

to nearly 15,000 individuals;

•	 Partnering with Junior Achievement to reach more than  

6,000 students across our markets, with 167 employees 

participating; and 

•	 Counting Red Kettle funds for the Salvation Army during the 

holiday season, with approximately 91 employees dedicating 

536 volunteer hours.

Number of Volunteer Activities 4,512

Organizations Supported 797

Number of Employee Volunteers 774

Total Volunteer Hours 18,398

Number of Employees 

Volunteering in a Board Capacity
155

Volunteer Hours Spent in a Board 

Capacity
4,490

Fighting food insecurity 

Our employees and clients came together once again to help 

neighbors facing food insecurity throughout our footprint during 

our 10th annual Fall Food Drive. Through the generosity of our 

clients and employees, we collected more than $60,000 and over 

20,000 non-perishable food items–a nearly 50 percent increase 

in cash donations and a 20 percent increase in food donations 

from 2024. We distributed these donations to more than 80 

charitable organizations across our footprint, with our local 

teams selecting the organizations best positioned to address food 

insecurity in their communities.
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Financial education highlights

Access to financial education is 

foundational to creating long-term 

financial stability. Working with trusted 

community organizations throughout 

our footprint, our employees have a 

long history of sharing their expertise 

through hands-on financial education 

programs, supporting individuals at key 

moments in their financial journeys. 

Popular topics include: 

•	 Income & Expenses

•	 Spending & Saving

•	 Budgeting

•	 Credit Reports & Scores

•	 Preventing Financial Fraud

Crisis House–San Diego, California

Crisis House provides humanitarian services 

to individuals and families in East San Diego 

County who are experiencing homelessness, 

domestic violence, food insecurity, health 

challenges and other crises, helping them 

achieve stability.

We partnered with them in 2025 to deliver two 

tailored financial education programs. First, we 

shared our expertise with their clients through a 

five-part series on financial basics. Next, through 

a three-part series on financial management, 

we helped their staff strengthen their internal 

knowledge to create long-term impact.

Total Impact

19 Banner employee 

volunteer hours

10
Crisis House 

clients per session, 

approximately

7 Crisis House staff 

attendees

Wolf Creek Job Corps–Glide, Oregon

Job Corps provides free career training and 

education to young adults, helping them 

build skills needed for employment, higher 

education, apprenticeships or military service.

Through a three-part financial education series 

specifically designed for students, we shared 

our knowledge with young adults to help 

them prepare for financial independence and 

workforce entry.

Total Impact

32 Banner employee 

volunteer hours

17
Wolf Creek Job Corps 

students per session

Anacortes Senior College–Anacortes, 

Washington

Anacortes Senior College provides 

intellectually engaging, lifelong learning 

opportunities for adults aged 50 and older 

through volunteer-led courses designed to 

foster curiosity, connection and continued 

personal growth.

Throughout December 2025, we taught 

weekly classes focused on preventing 

financial fraud, equipping older adults with 

tools to recognize scams and protect their 

financial well-being.

Total Impact

58 Banner employee 

volunteer hours

17
Anacortes Senior 

College students 

per class
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Our Governance
Strong, responsible business remains an essential part of our success. We govern 

ourselves with discipline and integrity, building processes and policies that protect 

the money and privacy of every client we serve.

Throughout 2025, the Board continued providing 

active oversight of our corporate responsibility 

strategy to help us remain well-positioned to manage 

related risks, pursue market opportunities and meet 

the long-term priorities of our stakeholders. The 

Board receives regular committee reporting on a 

number of critical topics, including cybersecurity, 

ethics, human capital, climate risk and financial 

reporting. These updates help provide the Board 

with the information it needs to make sound, 

informed decisions.

The Board continues to prioritize succession planning 

for senior leadership, recognizing that having the 

right talent in place at every level is fundamental 

to the long-term stability and effectiveness of our 

organization. We remain committed to a culture 

of inclusive practices and equitable opportunity, 

and to building a leadership structure with varying 

perspectives reflective of the communities we serve.
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Team members come together in Seattle for the 2025 

Puget Sound Business Journal Small Business Summit.

We govern ourselves with discipline and 

integrity, building processes and policies that 

protect the money and privacy of every client 

we serve.
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Board of Directors

Roberto R. Herencia
(Chairman)

Ellen R.M. Boyer Connie R. Collingsworth Margot J. Copeland Mark J. Grescovich John R. Layman

John C. Pedersen Kevin F. Riordan Terry S. Schwakopf Millicent C. Tracey Paul J. Walsh

Executive Officers
Mark J. Grescovich, President and Chief Executive Officer

Robert G. Butterfield, EVP, Chief Financial Officer

Mark Borrecco, EVP, Chief Banking Officer

Janet M. Brown, EVP, Chief Information Officer

James M. Costa, EVP, Chief Operating Officer

Karen Harrison, EVP, Community Banking Executive

Kayleen R. Kohler, EVP, Human Resources, Chief Diversity Officer

Kenneth A. Larsen, EVP, Mortgage Banking Director

Sherrey Luetjen, EVP, General Counsel, Secretary

James P.G. McLean, EVP, Commercial Real Estate Lending Division

Scott Newman, EVP, Chief Audit Executive

Daniel E. Oxford, EVP, Chief Risk Officer

Cynthia D. Purcell, EVP, Chief Strategy and Administration Officer

James T. Reed, Jr., EVP, Commercial Banking

Jill M. Rice, EVP, Chief Credit Officer

For further information, please see our 2026 Proxy Statement.

Director and executive officer information is as of December 31, 2025.

https://investor.bannerbank.com/overview/default.aspx
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Our Code of Ethics and Business Conduct policy, 

available on our website, is reviewed annually by the 

Board. In 2025, the Board reviewed and approved 

the Code of Ethics, with minimal changes; and our 

Whistleblower Policy was reapproved with no changes. 

All employees continue to complete annual ethics 

training as part of our culture of compliance. Our sales 

practices are designed to align with all applicable laws, 

policies and internal standards, and are reinforced by 

consistent training and monitoring. In 2025, there were 

no high-risk issues identified in our sales practices 

or complaint tracking, and complaints remained 

stable year-over-year.

Our third-party hotline, EthicsPoint, is available around-

the-clock by phone and online to clients, employees 

and other stakeholders, and reporting parties can 

choose to remain anonymous. Any concern submitted 

through the hotline or our Complaint Management 

Program is escalated promptly and addressed with 

care. This program reflects our belief that listening to 

our stakeholders—and responding meaningfully—is 

fundamental to how we do business.

Feedback from our clients, both positive and negative, 

is an invaluable source of insight into how our 

products, services and experiences impact their daily 

lives. We use client feedback as a tool for continuous 

improvement. For example, in 2025, our Digital Banking 

and Product teams used client feedback to implement 

improvements that continued reducing friction for 

clients through expanded electronic communications 

and self-service options.

Board Size 

11 
Directors

Gender 

45% 
identify as 
female

Ethnic

36% 
identify as 
non-Caucasian

Overall Diversity 

64% 
at least 1 diversity 
characteristic

Independence 

91% 
directors are 
independent

Northern California team members helping host 

client event (l. to r.): Anthony, Kash and Sarjit.
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Responsible sales practices

We engage in responsible sales practices designed to 

align with applicable laws, regulations, guidance, and 

our own policies and values. We believe that compliance 

with consumer protection laws is a shared responsibility 

at every level of our organization. We provide regular 

training for both new hires and existing employees, 

where relevant, regarding appropriate sales techniques, 

expectations for incentives and common risk behaviors. 

Our Compliance team provides regular reports to the 

Board regarding sales practice monitoring efforts and 

complaint trends. 

As part of our broader responsible marketing approach, 

all published materials undergo a formal publication 

review process to help ensure accuracy, fairness and 

adherence to all applicable laws, regulations and internal 

standards. 

Three lines of defense model

We anchor our governance structure on a three lines of 

defense model that drives effective risk management and 

control oversight. This framework divides responsibilities 

and functions related to risk management into three 

distinct lines, each with its own role and purpose.

•	 First Line of Defense consists of the front-line 

business line units that own and manage risk. These 

teams are directly responsible for executing day-to-

day activities and maintaining effective controls within 

the processes that generate risk. 

•	 Second Line of Defense provides subject-matter 

expertise and independent oversight. In partnership 

with the first line, these functions design and maintain 

the risk management framework, establish policies 

and standards, monitor adherence to risk appetite, 

and provide effective challenge. 

•	 Third Line of Defense is our internal audit function 

which operates independently from the first and 

second lines to provide an objective evaluation of the 

effectiveness of the Company’s risk management and 

control processes.
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Medford McAndrews Branch Manager Tim connecting 

with homebuyers at the Southern Oregon Home Show.
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Driving improvements in IT and cybersecurity 

We invest continuously in managing cybersecurity and 

IT risks because doing so helps us deliver long-term 

service to our clients and communities. As a result of 

regular reviews of our approach, we made no significant 

changes to the governance oversight structure relating 

to IT and cybersecurity in 2025. We believe our approach 

effectively safeguards data and mitigates potential 

threats. However, that doesn’t mean we should ever let 

down our guard.

Employee education remains central to our security 

posture. In 2025, cybersecurity training continued 

on a twice-yearly basis for all employees, reinforced 

by monthly email phishing tests and twice-yearly 

phone “vishing” simulations. Regular all-employee 

communications keep our teams informed and alert to 

emerging threats, reinforcing a security-first mindset 

across the organization. We published numerous 

employee communication articles in 2025, covering 

topics such as rising fraud trends, detecting malicious 

links and other cybersecurity tips.

Through our Generative AI (Gen AI) policy, we govern 

the responsible adoption and use of Gen AI technologies 

across the Bank. The policy requires a comprehensive 

vetting process for any proposed Gen AI applications, 

overseen by our Fintech Council and evaluated against 

our strategic priorities, values, risk appetite and data 

security policies. In 2025, we maintained this high-level 

approach, continuing to refine our processes as Gen AI 

technology evolves and our internal use expands.

Across our entire footprint, our IT team maintains a 

modern, secure and connected working environment. 

This supports our flexible workplace culture, providing 

both on-site and remote employees with the tools and 

infrastructure they need to effectively collaborate and 

serve our clients.

Third-party management

We continue to integrate corporate responsibility 

considerations in our third-party management 

processes. Evaluating vendors through a responsibility 

lens, we embed questions related to supplier diversity 

and business ownership certifications into our RFP 

process. This approach reflects our commitment to 

understanding the diversity of our vendors and their 

practices, which helps continually strengthen the 

foundation for third-party relationships.
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Goat Rocks in Lewis County, Washington—

Photographed by Grace (2025 Employee Photo Contest)



Mirror Lake, Oregon—Photographed by 

Sonia (2025 Employee Photo Contest)
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Our 
Environment
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Our Environment
We share a history and identity with the unique and beautiful landscapes and natural habitats 

that stretch across our footprint. Doing the right thing often means helping people navigate 

the challenges they face today while also looking ahead to help them build better futures. 

Protecting and preserving our amazing natural spaces for future generations helps support 

healthier and more resilient communities. 

Our Climate Risk Program

We continue our commitment to understanding and 

managing climate risk as a core component of our 

broader enterprise risk management framework. 

Our Climate Risk Program integrates climate risk 

management into our overarching risk structure, helping 

us prepare for evolving regulatory expectations while 

better understanding the climate-related risks that may 

impact our business and the communities we serve.

In 2025, we focused on the development, 

implementation and piloting of the climate risk 

assessment tool adopted in 2024. The tool provides 

out-of-the-box scorecards for individual properties and 

supports portfolio-level analysis across six climate risk 

categories—flood, heat stress, hurricanes and typhoons, 

sea level rise, water stress and wildfires—based on the 

RCP8.5 climate scenario model. Using location, value 

and activity inputs, the tool returns a climate risk hazard 

score and an average annual damage exposure estimate 

for each category. A select group of our commercial real 

estate lending relationship managers piloted a newly 

developed climate risk assessment process using the 

tool’s climate risk scorecards in 2025, and we performed 

a preliminary analysis of our bank-controlled real estate 

portfolio to inform internal climate risk reporting. We 

also launched a dedicated climate risk resource page on 

our company-wide intranet in 2025, making climate risk 

information accessible to all employees. In 2026, we plan 

to enhance our portfolio analysis and expand the scope 

to include our commercial real estate loan portfolio.
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Our TCFD Report

Our most recent Task Force on Climate-related Financial Disclosures 

(TCFD) report outlines our climate-related risks and opportunities. It 

illustrates how we identify and manage those risks, including scenario 

analyses, as well as our Scopes 1, 2, and 3 greenhouse gas (GHG) 

emissions calculations.

 

Governance

Strategy

Risk 

Management 

Metrics 

and Targets 

You can find the latest report at 
https://www.bannerbank.com/impact.

https://www.bannerbank.com/impact
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Measuring our emissions

Our Climate Risk Program continues to 

advance our greenhouse gas (GHG) reporting 

capabilities. In 2025, we built on the expanded 

framework established in prior years, including 

our Scope 3, Category 6 reporting for 

business travel emissions. As in prior years, 

our Scope 1, Scope 2, and Scope 3, Category 

6 emissions calculations were developed 

in accordance with the GHG Protocol, and 

Limited Assurance has been obtained for all 

emissions calculations from our independent 

external auditors.

Calculated Greenhouse 

Gas Emissions*
2021 2022 2023 2024 2025

Scope 1 Emissions 1,416.56 1,451.86 1,254.40 1,190.15 1,097.54

Natural Gas 1,325.04 1,379.44 1,187.78 1,148.16 1,059.34

Fuel Oil/Diesel 34.61 21.00 0.92 0.90 0.99

Propane 25.59 18.80 15.31 17.59 15.84

Gasoline (Mobile Combustion) 31.31 32.62 50.38 23.50 21.38

Scope 2 Emissions - 

Electricity (Location-Based)
4,355.02 3,946.48 3,384.68 3,335.40 3,187.62

Scope 2 Emissions - 

Electricity (Market-Based)
4,371.52 3,959.94 3,593.74 3,363.35 3,241.63

Total Scope 1 & 2 

Emissions (Location-Based)
5,771.58 5,398.34 4,639.08 4,525.55 4,285.16

Per 1,000 SF 4.73 4.76 4.46 4.46 4.31

Per Revenue (Millions) 9.73 8.59 7.48 7.44 6.49

Total Scope 1 & 2 

Emissions (Market-Based)
5,788.08 5,411.80 4,848.14 4,553.50 4,339.18

Per 1,000 SF 4.75 4.77 4.67 4.48 4.37

Per Revenue (Millions) 9.76 8.61 7.81 7.48 6.57

Scope 3 Emissions, Category 

6: Business Travel 
939.06 941.16

Per Employee 0.48 0.48

Building Area (SF) 1,219,379 1,133,706 1,039,240 1,015,700 993,964

Revenue (Millions) $593.31 $628.43 $620.41 $608.60 $660.73

Employees 1,956 1,943

*Emissions expressed in Metric Tons of Carbon Dioxide 
Equivalent (MT CO

2
e)

Note 1:	 Scope 1,  Scope 2, and Scope 3, Category 
6 emissions calculations were developed in 
accordance with the GHG Protocol. Limited 
Assurance has been provided for emissions 
calculations.  

Note 2:	 Utility consumption is based on actual utility invoices 
for properties where Banner receives a utility bill, 
and estimated for properties that Banner controls, 
but does not receive a bill. Fugitive emissions are 
considered immaterial. 

Note 3:	 Scope 3, Category 6 emissions are based on 
business travel expenses. 

Note 4:	 No base year for GHG emissions calculations will 
be determined until emissions reduction targets 
are established.

Note 5:	 The threshold for base-year emissions recalculation 
will be 10% of base year emissions, determined on 
a cumulative basis from the time of the established 
base year.
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Spirit Lake, Idaho—Photographed by Bry 

(2025 Employee Photo Contest)

Operating more sustainably 

We’re aiming to reduce waste and use resources 

efficiently to contribute to a more sustainable future. 

In 2025, we continued to monitor our total energy 

consumption, tracking electricity and natural gas 

usage data on an annual basis. This work has laid the 

foundation for more proactive energy management in 

the years ahead, including preparation for upcoming 

Clean Building Performance Standard (CBPS) 

reporting obligations.

Our Managed Print Program reached full enterprise 

scale in 2025, standardizing printer models across our 

offices, reducing our total printer footprint and ensuring 

old hardware is responsibly recycled or resold through 

our printer vendor’s managed program. At our Bothell 

campus, for example, the printer count was reduced 

by more than 50 percent through strategic placement 

and a needs assessment. The move to a managed print 

solution—where printers are leased, maintenance is 

vendor-handled and toner is included—further reduces 

waste and streamlines support across the organization.

In 2025, we continued engaging with a third-party 

electronics recycling partner to securely and sustainably 

retire hardware. Viable products are cleaned, refurbished 

and resold, with certified chain-of-custody documentation 

provided for all hard drive dispositions to ensure regulatory 

compliance. A portion of resale proceeds is returned to 

us, helping to offset program costs. This year’s efforts kept 

17,187 pounds of equipment out of landfills and avoided 

10.92 metric tons of CO₂ emissions.
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Banner Closet

Good ideas don’t always start big, sometimes they start with a closet. 

Launched in 2025, Banner Closet is a bankwide clothing exchange 

program that gives professional workwear a second life. Employees 

across our organization contribute gently used business attire and 

select pieces they need, reducing textile waste, lowering the cost of 

building a work wardrobe and creating a culture where taking care of 

each other the planet go hand in hand.

That spirit of shared purpose is exactly what Banner Closet is built on. 

We believe sustainability isn’t just a policy or a reporting metric, it’s a 

practice we can live out in everyday choices. When our employees 

contribute to and draw from a shared resource, they’re putting our 

values into action in one of the most tangible ways imaginable. 

Programs like Banner Closet remind us that meaningful impact 

doesn’t always require a large-scale initiative, it just requires people 

who care. In 2025, Banner Closet facilitated the successful exchange 

of over 300 items. This program underscores our commitment to 

sustainability, employee connection and corporate responsibility.

300+
gently used workwear items exchanged
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Financing environmental and social projects

We pursue sustainability far beyond our branches and offices. We 

continue to help our communities become more climate-friendly 

through the projects we finance, supporting clients committed 

to incorporating green design principles, energy efficiency and 

environmentally conscious construction practices.

We offer specialized lending products designed to support energy-

efficient and sustainable homeownership. Our PowerWise personal 

home loan supports homeowners buying, building or updating an 

energy-efficient home, while our HomeFresh loan provides financing 

for home improvement and repair, helping homeowners purchase 

and renovate older homes. These products reflect our belief that 

responsible financing and environmental stewardship go hand in 

hand. 

Our Commercial Real Estate and Homebuilder Finance teams work 

closely with clients committed to incorporating sustainable design 

principles, energy efficiency and green construction principles. 

In 2025, we provided loans supporting the construction of more 

than 4,000 homes built to meet rigorous environmental standards, 

including California Green Building Standards, LEED certifications, 

Built Green Standards and Energy Star building certifications.
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Creating stability and hope in Los Angeles

In Los Angeles, a vacant single-family residence was 

transformed into Steps on St. Andrews, a new 20-

unit permanent supportive housing community that 

addresses one of the region’s most pressing challenges: 

the shortage of stable, service-enriched homes for 

individuals experiencing chronic homelessness. What 

makes this development stand out is not only its social 

mission, but its commitment to thoughtful, sustainable 

design. Developer Holos Communities rehabilitated the 

site’s architecturally significant Craftsman house rather 

than demolishing it, preserving character while reducing 

waste. The fully electric building features solar panels 

and backup batteries, enabling net-zero operations and 

a significantly reduced carbon footprint. With an $8.5 

million construction loan from us, this development 

is delivering affordable studio units serving residents 

at 15 to 60 percent of Area Median Income. Through 

long-term project-based vouchers, 15 of the units are 

dedicated to veterans experiencing homelessness, 

ensuring a lasting commitment to those who served our 

country. All residents have access to comprehensive 

wrap-around services provided by The People Concern, 

including intensive case management, behavioral health 

support, benefits assistance, employment coaching and 

life-skills training. Supported by a long-term ground 

lease, low-income housing tax credit (LIHTC) equity 

and dedicated operating funds, Steps on St. Andrews 

is built for enduring impact, helping break the cycle of 

chronic homelessness by pairing stable housing with 

the services residents need to build independent, self-

sufficient lives.

20 
affordable housing units provided 

through this project

15 
of the units are dedicated to veterans 

experiencing homelessness
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Conclusion

Committed to Always Doing the Right Thing
We marked 135 years in business in 2025. Our enduring presence is rooted in the 

ability to translate our core values into meaningful action and lasting relationships. 

For us, corporate responsibility runs through every aspect of how we operate—from 

strengthening our efficiency and extending financial opportunity to those who need 

it most, to minimizing our environmental footprint and fostering a culture grounded 

in equity and mutual respect.

In 2025, we showed up for our employees, clients and communities in ways that 

reflect who we are and how we operate. We will keep navigating the evolving needs 

of our clients, our communities and the broader marketplace with the same focus, 

care and follow-through that have defined us for 135 years. Whatever the future 

holds, our stakeholders can count on us to keep doing the right thing. 

In addition to this report, we share updates on our ongoing corporate responsibility 

work on our website, where we regularly post new stories about our community, 

employees and clients.

You are invited to review our overall progress any time at 

www.bannerbank.com.

Mortgage Consumer Direct Director Dawn (left) and Mortgage Marketing 

Business Partner Cathy (right) deliver decorated “Build-A-Bears” for children 

in need at Randall Children’s Hospital in Portland.

https://www.bannerbank.com/impact
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About This Report 
This Corporate Responsibility Report aims to provide transparency 

about our strategy, efforts and accomplishments on corporate 

responsibility-related initiatives for the fiscal year ended December 

31, 2025 (unless otherwise noted). We undertake no obligation to 

update the information in this report or otherwise notify you in the 

event any views, opinions or facts stated in this report change or 

subsequently become inaccurate. Any goals or plans discussed in 

this report are aspirational and/or reflect management’s good faith 

belief as to potential future events, and we cannot guarantee or 

promise that they will be achieved. 

In preparing this report, we worked with internal subject matter 

experts to develop and review relevant content, and we leveraged 

internal reporting experts to obtain documentation supportive of 

the report’s content. Prior to publication, the report was subjected 

to multiple rounds of review and revision by a cross-functional 

team of colleagues. The report was also reviewed by our internal 

Disclosure Committee—the same group responsible for reviewing 

Banner’s periodic SEC reports (Forms 10-Q and 10-K)—and was 

presented to our Board of Directors’ Corporate Governance/ 

Nominating Committee and Risk Committee prior to publication. 

Our Internal Audit function helps evaluate and improve the 

effectiveness of our corporate responsibility disclosure controls  

over time. 

Data in this report may be estimated and based on assumptions. 

Additionally, certain information in this report has not been prepared 

in accordance with generally accepted accounting principles 

(GAAP). It has not been independently audited. Certain topics 

identified as particularly important to Banner and its stakeholders 

may be referred to as “material.” The use of “material” or “materiality” 

in this report is distinct from, and should not be confused with, 

these same terms as construed in accordance with securities laws 

or regulations or as used in the context of financial statements  

and reporting. 

This report does not constitute an offer or sale of any securities 

issued by Banner Corporation. The information in this report shall 

not be deemed to be incorporated by reference in any filing under 

the Securities Exchange Act of 1934 or the Securities Act of 1933, 

except as expressly set forth by specific reference. This report is 

for general informational purposes only, is not comprehensive and 

contains only voluntary disclosures. 

The report should be read in conjunction with other publicly 

disclosed material such as our Annual Report on Form 10-K and  

our quarterly reports on Form 10-Q, with particular attention to  

the “Forward-Looking Statements” and “Risk Factors” sections of 

those reports. 

As used in this report, “Banner” may refer to Banner 

Corporation and/or its subsidiary bank, Banner Bank. Additional 

corporate responsibility material can be found on our website 

at www.bannerbank.com/impact.
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For More Information
Code of Ethics and Business Conduct

Community Reinvestment Act

Complaint Management

Fair Lending and Debt Collection Practices

Global Reporting Initiative (GRI) Index

Governance Documents

IT Governance

Product Management

Respectful Workplace

Responsible Sales Practices

Safety And Security

Social, Environmental and Climate Credit 

Risk Management

Sustainability Accounting Standards Board 

(SASB) Index

Task Force on Climate-related Financial 

Disclosures Report

Whistleblower Policy and Program

https://www.bannerbank.com/impact
https://www.bannerbank.com/code-of-ethics
https://www.bannerbank.com/impact/community-reinvestment-act
https://www.bannerbank.com/impact/complaint-management
https://www.bannerbank.com/impact/fair-lending-and-debt-collection-practices
https://storage.googleapis.com/one-report-prod-reports-ext/8771_13207_gricontentindex.html
https://investor.bannerbank.com/governance/governance-documents/default.aspx
https://www.bannerbank.com/impact/it-governance
https://www.bannerbank.com/impact/product-management
https://www.bannerbank.com/impact/respectful-workplace
https://www.bannerbank.com/impact/responsible-sales-practices
https://www.bannerbank.com/impact/safety-and-security
https://www.bannerbank.com/impact/social-environmental-and-climate-credit-risk-management
https://www.bannerbank.com/impact/social-environmental-and-climate-credit-risk-management
https://storage.googleapis.com/one-report-prod-reports-ext/8772_13205_contentindex.html
https://storage.googleapis.com/one-report-prod-reports-ext/8772_13205_contentindex.html
https://www.bannerbank.com/impact
https://www.bannerbank.com/impact
https://investor.bannerbank.com/governance/governance-documents/default.aspx
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